1. Project Reviews. The American Productivity and Quality Center (APQC) suggests that all organizations include project reviews in their project management "toolkit".  What are the key benefits of conducting (1) in process reviews, (2) post-project reviews? If there are so many benefits, why would an organization elect not to conduct project review activities (during and after).  What are these firms losing by not reviewing projects?  
2. Closing the Project. Discuss the major steps in closing a project or project phase. Why is it particularly important to follow each of these closure steps for the current project, and for future projects?
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